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Overview
• Full year revenues up over 50% to US$1.06bn. 2010 order intake US$1.26bn 

including US$507m natural growth from existing contracts

• Profit before tax increased by 52% to US$67.5m

• Acquisition of RNE in South Africa, US$30m EPC contract with GASCO and 
US$35m contract with Natref 

• Exciting new prospects for Kentz in Asset Enhancement Services

• Maintained industry leading health and safety record. 43 million man hours 
completed in 2010 with a total recordable incident ratio of 0.17

• Current bidding prospects of US$3.70bn gives confidence for 2011
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Kentz in the Middle East

• Kentz has worked in the 
Middle East for 34 years

• No material delays to 
current or pipeline 
projects

• Capex spending of 
IOCs not determined by 
short term oil price

• Kentz only working with 
large NOCs and IOCs

• 38% of Kentz’s backlog 
is in the Middle East

Saudi Arabia

Yemen

Iraq

Qatar

Kuwait

UAE
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Financial Highlights
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US$ million FY10 FY09

• Revenue 1,057.4 704.7 +50.1%

• EBITDA 81.7 51.1 +59.8%

• PBT 67.5 44.5 +51.8%

• PBT margins 6.4% 6.3% +10 bps

• Gross Cash 231.3 180.3 +28.3%

• Backlog 1,602.6 1,497.4 +7.0%

• EPS (US cents per share) 40.66 26.46 +53.7%

• Final Dividend (US cents per share) 7.0 * 4.0 +75.0%

* Final Dividend Payable June 2011
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US$ million FY 10 FY 09
Revenue 1,057.4 704.7 + 50.1%

Revenue growth 50.1% 9.5%

Gross Profit 133.5 94.8 + 40.8 %

Gross Margin 12.6% 13.5%

SG&A/Other (77.1) (53.5)

% of Sales 7.3% 7.6%

Operating Profit 56.4 41.3 + 36.4%

Operating Margin 5.3% 5.9%

Net Interest 0.2 1.3

JV 10.9 1.8

EBITDA 81.7 51.1 + 59.8%

EBITDA  % 7.7% 7.3%

PBT 67.5 44.5 + 51.8%

PBT Margin 6.4% 6.3%

Tax (18.5) (11.2)

Profit for the period 49.0 33.3

Non-controlling interest (1.7) (2.5)

Retained Profit 47.3 30.8

EPS 40.66 26.46 + 53.7 %

Income Statement
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Financial Position

• Increase in non-current assets 
due to purchase of plant and 
equipment in Africa

• Working capital up 23.9% to 
US$139.1m (2009: US$112.3m) 
due to growth in the level of 
business

• Cash at December 2010 
includes US$41.9m advance 
payments from clients (Dec 
2009: US$34.2m)

• Shareholders Funds up 29.6% 
to US$181.6m (2009: 
US$140.1m) 

• Net assets up 33.6% to 
US$190.9m (2009 US$142.9m)

US$ million FY 10 FY 09
ASSETS

Non-current assets 80.4 55.2

Current Assets

Inventories 80.7 25.2

Trade and other receivables 227.4 173.2

Cash and cash equivalents 231.3 180.3

539.4 378.7

Total assets 619.8 433.9

LIABILITIES

Non-current liabilities 14.7 16.4

Interest bearing loans and borrowings 13.9 8.2

Current liabilities

Trade and other payables 388.4 262.5

Interest bearing loans and borrowings 11.9 3.8

Total liabilities 428.9 290.9

Net assets 190.9 143.0
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Dec-09 Operating Investing Financing June-10 Operating Investing Financing Dec-10

U
S$

m

(13.3)
(7.3)

196.0

(9.5) 8.3 226.1

179.8

Cashflow Analysis

Kentz own CashClient Advances Positive Flows Negative FlowsLoans and borrowings



Revenue Profiles
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61%
14%

12%

7%
6%

Oil & Gas
Petrochemical
Mining & Metals
Power
Other

(8%**)

(53%**)

(7%**)

(30%**)
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Middle East Africa Arctic Region ACE

FY 2010 EPC Revenue

FY 2010 Const. Revenue

FY 2010 TSS Revenue

US$m

41.8% 25.0% 12.8% 20.3%
Geographic revenues as a percentage of Group Revenues - 2010

↓ 0.9% ↑ 66.8% ↑ 123.0% ↑ 444.7%

Diversified portfolio of 
business units, 

regions and sectors

*

By Region and Business By Industry

(2%**)

* Australasia, Caribbean and Europe ** Prior year figures



Elizabeth Rous
Group Head of IR
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Revenue by Business Unit

24%

49%

27%

Revenue by Business Unit based on 
FY 2009 US$704.7m
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Construction

Site wide Construction Solutions
Structural, Mechanical and Piping

Electrical and Instrumentation

Specialist EPC*
Onshore Modular Production Facilities

Non-process Infrastructure
Turnkey Utilities and Offsite Facilities

Turnkey Port Facilities
Small Capital Project Solutions

Controls and Automation (TSI**)
Telecommunications Systems
Power Projects and Services

Technical Support 
Services
Capex Phase:

Pre-EPC award (FEED***)
Integrated Project Management

Arctic Construction Services
Completions and Commissioning

Opex Phase:
Brownfield Engineering Services

Maintenance and Turnaround
Offshore Services

32%

45%

23%

Revenue by Business Unit based on 
FY 2010 US$1.06bn

(+36%)

(+29%) (+103%)

*Engineering, Procurement and Construction ** Total Systems Integration *** Front End Engineering and Design



Margin Enhancing Opportunities
• Specialist EPC forming a larger part of the business

• Expanding into Process EPC with anticipated higher margin

• Growth of TSS through Asset Enhancement Services; higher margin, longer-
term visibility of earnings 

• Acquisition completed of South African engineering company 
– Deal value US$10m
– 50% at close, 50% earn out
– Expanded client base and service offering

• Plan to grow through margin enhancing acquisitions
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Future Prospects

780

1,567

2,766

658

1,530

998

164

602 647

Backlog Current Prospects Strategic 
Prospects
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US$m

38%

32%

22%

6%
2%

Middle East

Africa

Australia

America

Far East and Europe

Backlog by Region

• Australasia and Africa backlog up US$143.2m (20.0%) during 2010 

• 2010 growth in total EPC pipeline US$1.37bn (46.3%) 

• TSS backlog up US$33.3m (25.5%) during 2010 



End Dec 2010 ...3-6 months ...6-12 months …12-18 months

Backlog 
US$1.60bn

Letters of Intent
As of March

trading position

Current
Prospects

As of March
trading position

Strategic 
Prospects

As of March
trading position

Backlog to end Jan 11
c.US$1.63bn*

 LOIs and new
orders received

c.US$68.5m

Potential prospects
up to US$3.70bn

Potential prospects
up to US$4.41bn 

Visibility of Future Work
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• Strong order intake in 2010 c.US$1,364m to end of Jan, including US$527m natural 
growth 

• Revenue c.US$932m on hand for 2011

• Revenue c.US$670m on hand for 2012 onwards 

* Includes Kentz’s share of Gorgon Construction Village JV

(Dec 09: US$1.5bn) (Mar 10: US$2.95bn) (Mar 10: US$3.21bn)



Outlook with Key Clients
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• Kentz’s acquisition of RNE; leading supplier to Sasol
• Opportunities through Sasol’s acquisition of shale gas reserves in 

Canada 

• Brownfield engineering services contract to provide plant change 
requests on Pearl GTL, Qatar

• 2011 capex budget focusing on Qatar and Australia

• Global Framework Agreement with ExxonMobil Development 
• Building relationship with Production Company for Asset 

Enhancement Services

• Pluto II and III opportunity with Pluto I experience
• Browse LNG currently under FEED 

• Announced intention to add two further trains at Gorgon LNG 
• Currently bidding packages for Wheatstone LNG



Kentz Partnerships
• Successful in joint venture partnerships for over 20 years. Currently have 10 

joint ventures across the world

• Local content increasingly a requirement for IOC clients

• Ownership structure and commercial model varies from location to location

• Incorporated JVs are equity accounted; consolidated where board control 
exists

• Kentz brings project management, safety leadership and systems and JV 
partners excel in local content, craft and equipment

• Critical to projects in remote locations where good working relationships with 
local JV partners are important; Iraq and Russia
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Kentz Joint Ventures
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Outlook
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Conclusion and Outlook
• Significant organic growth

– Revenue up over 50% to US$1.06bn
– EPS up 53.7% to US$40.66 cents per share
– Net Cash up 22.1% to US$ 205.5m

• Current trading in line with expectations

• New areas; Iraq, Papua New Guinea and the Dominican Republic

• Margin enhancing growth strategy
– Acquisition Strategy; recently completed RNE deal
– New growth initiatives in Asset Enhancement Services
– Pipeline of Process EPC opportunities US$1.40bn

• Core IOC top three clients’ annual Capex spend approaching US$90bn, 
underpins 31.6% growth in Kentz overall pipeline to US$8.11bn
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Legal Disclaimer
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The information contained in this document has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained herein. Except in the case of fraud, none of the Company, shareholders or any of their respective affiliates, advisers or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with the Presentation. Unless otherwise
stated, all financial information contained herein is stated in accordance with international financial reporting standards.

This document does not constitute a prospectus or admission document and does not constitute an offer or invitation or recommendation to purchase or subscribe for any investments and neither it nor any part
of it shall form the basis of, or be relied upon in connection with, any contract or commitment or investment decision whatsoever. The information contained in this document is in draft form, is subject to updating
and amending and may refer to events which have not yet taken place but which are expected to occur in due course.

Forward looking statements contained in this document regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company does not
undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. Undue reliance should not be placed on forward looking
statements, which speak only as of the date of this document. The forward-looking information contained herein has been prepared on the basis of a number of assumptions which may prove to be incorrect, and
accordingly, actual results may vary. In any event, the value of investments can go up as well as down and past performance is not a guide to future returns.

Recipients of the information contained in the Presentation are requested to afford an appropriate level of confidentiality to the content. 


	Kentz Corporation Limited�2010 Preliminary Results
	Slide Number 2
	Overview
	Kentz in the Middle East
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Revenue Profiles
	Slide Number 11
	Revenue by Business Unit
	Margin Enhancing Opportunities
	Future Prospects
	Visibility of Future Work
	Outlook with Key Clients
	Kentz Partnerships
	Kentz Joint Ventures
	Slide Number 19
	Conclusion and Outlook
	Legal Disclaimer

